
 

Key Colony Point Condominium Association, Inc. 

Annual Owners Meeting  

November 10, 2018 

 

Page 1 of 2 

 

1. Call to Order.  President Boggs called the meeting to order at 10:04 a.m. and introduced the KCP Board. 

2. Quorum Certification, Roll Call & Presentation of Proxies.   

a. Owners Present.  Kirk Boggs (#1); Ralph Delserone (#4); Dave & Linda Steinke (#6); Greg Forrester 

(#7); Bob & Anne Hodges (#8); Erika & Daniela Griesmaier (#10); John & Nancy Martin’s daughters 

Jill, Kim & Kerri (#11); Mary Elizabeth Nesser (#13); Barbara Pratt (#14); Jim & Betty Howe (#17); 

Bob & Joanne Schwartz (#23); Gabi & Katrin(?) Joba (#25); Suzanne Schaff (#27); Helen Schreiber 

(#31); Gabbi Joba #32; Barrie Foster (#33); Micki Kozich (#37) 

b. Proxies.  Heller (#2) to Gabi Joba; Mandel (#3) to Barrie Foster; Smith (#9) to Jim Howe; Wittekind (# 

12) to Jim Howe; Davison (#16) to Kirk Boggs; Mitchell (#21) to Barrie Foster; Neu (#22) to Gabi 

Joba; Lima (#24) to Jim Howe; Reeh (#34) to Jim Howe; Finkelstein & Silverstein (#35) to Jim Howe 

3. Proof of Notice of Meeting.  KCP manager, Karen Tyson presented the meeting notice, properly 

distributed.  

4. Minutes.  Motion (Barrie Foster/Helen Schreiber) to waive reading and approve the November 11, 2017 
meeting minutes as previously submitted and posted on the KCP website.  Approved unanimously. 

5. Welcome New Members.  President Boggs welcomed new owners (#4) Ralph & Lorie Delserone.  

Members, during a moment of silence, mourned the passing of Hal Schreiber (#31) and Klaus Reeh (#34). 

6. Election of 2018-19 Directors.  Absent contested positions, directors Kirk Boggs, Micki Kozich, and 
Suzanne Schaff’ term as directors will continue through 2020.  Officers are: Kirk Boggs, President; Dave 
Steinke, Vice President; Jim Howe, Secretary; and Micki Kozich, Treasurer. 

7. Officer Reports. 

a. President – Kirk presented an extensive review of KCP progress and happenings since the November 

2017 annual meeting.  He pointed out that the hurricane IRMA crisis was overcome and the KCP 

rental program was reopened by December 15, 2017 with full access to a functioning swimming pool 

and fishing pier.  In short, KCP not only recovered from IRMA devastation, but is now better than 

ever.   

Current board issues include: sliding glass door maintenance, entry door locks replacement, concrete 

spalling remediation, midrise bicycle storeroom, barbeque grills issues, midrise facia replacement, 

building lights replacement, and more.  A “rolling” five-year capital improvements plan is being put 

together along with a plan to bring the reserve account balance to $500,000 in five years.  Some capital 

improvements that were planned for the future, were, by necessity, addressed in the wake of hurricane 

IRMA, thus providing opportunity for KCP to finally accumulate reasonable reserves. 

Kirk presented Jim Howe’s “IRMA” photobook, an accurate documentation of the storm and our 

recovery path.  The IRMA photobook can be ordered through a KCP Owners website link to the 

Shutterfly website.  Subsequently, directors elected to purchase a book for each KCP owner.   

b. Treasurer: 

i. The 2017 year-end and 2018 (through October 31) Financial Statements were presented 

(attached). 

ii. The board adopted 2019 Operating Budget was presented to owners (attached).  Significant 

change from 2018 was due to increased insurance cost, there were no questions or comments. 

iii. 2019 Statutory Reserve Assessments were proposed to owners (attached).  Increases are related 

to the board adopted 5-year plan to accumulate a $500,000 Reserve Fund balance.  Following 
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discussion, owners upon motion (Suzanne/Dave) approved the proposed 2019 schedule of 

reserve assessments. 

c. Vice President:  Dave presented the board adopted Key Colony Point “Tropical Storm & Hurricane 

Policy”.  He highlighted policy details with emphasis on periodic review and updating, to include all-

important checklists. 

8. New Business. 

a. Statutory Reserves.  Owners voted not to waive collection of statutory reserves for the period January 

1, 2019 – December 31, 2019.  

b. Year-End Financial Reporting.  Owners voted to accept a 2019 year-end compiled financial statement, 

in lieu of the statutory requirement for a financial audit.   

c. Operating Account Surplus.  Owners voted to apply any 2018 operating account year-end surplus to 

the reserve account. 

d. Declaration & By-Laws Amendments.   

i. Units Rental Program.  Owners approved amendments to Articles 9 and 16 of the Amended and 

Restated Declaration of Condominium and to Article II, Section 4 of the Amended and 

Restated By-Laws to require that rentals of condominium units be through the Association or 

its authorized rental program and to empower the Association to operate a rental program or to 

create, retain or affiliate with an entity for the operation of a rental program. 

ii. Owner Liability Insurance.  Owners approved adding a new section (i) to Article 15 of the 

Amended and Restated Declaration of Condominium, to require unit owners to maintain 

general liability insurance of not less than $1,000,000 with respect to their ownership of a 

condominium parcel.    

iii. Maintenance Responsibility.  Owners approved  amendment to Article 13 of the Amended and 

Restated Declaration of Condominium to correct an error in Section GG. 

9. Other Business. 

10. Adjournment.  Motion (Foster/Hodges) by unanimous vote, the 2018 annual owners meeting was 

adjourned at 12:07 p.m. 

 

 

Jim Howe, Secretary 























KEY COLONY POINT
 2019 OPERATING BUDGET

Adopted November 9, 2018

INCOME

OWNER MAINTENANCE FEES 478,875$   425,492$    

RENTAL COMMISSIONS 41,000$     41,000$      

INTEREST 400$          300$           

TOTAL 520,275$   466,792$   

EXPENSE

        ADMINISTRATIVE:

MANAGER SALARY 50,000$     50,000$      

OFFICE EXPENSES 3,500$       3,000$        

PAYROLL SERVICE 1,800$       1,800$        

PAYROLL TAXES 8,000$       7,000$        

POSTAGE & BOX RENTAL 800$          600$           

LICENSES & DUES 1,900$       1,900$        

FEES PAYABLE TO DIVISION 124$           

INSURANCE 165,000$   120,000$    

PROFESSIONAL FEES:

   ACCOUNTING 4,000$           2,500$       

   LEGAL 3,000$           7,000$       3,000$       5,500$        

TELEPHONE:

   OFFICE & INTERNET 4,700$           3,700$       

   MGR & MAINT CELL 1,200$           1,700$       

   ELEVATOR PHONE 975$              6,875$       675$          6,075$        

TOTAL 244,875$   195,999$   

        MAINTENANCE:

MAINT. PAYROLL 47,000$     45,000$      

HEALTH INS FOR MAINT -$           3,500$        

DRYER VENT CLEANING 2,100$       12,250$      

LANDSCAPING 45,000$     40,000$      

BEACH MAINTENANCE -$           4,000$        

DUMPSTER 2,000$       1,800$        

ELEVATOR 7,000$       7,000$        

PEST CONTROL 5,800$       5,500$        

INSPECTIONS 3,000$       3,000$        

ROOF INSPECTION 1,000$       1,500$        

POOL:

   POOL SUPPLIES 10,000$        10,000$     

   POOL MAINT/REPAIR 3,000$           13,000$     3,000$       13,000$      

BUILDING EXPENSE:

   BUILDING SUPPLIES 20,000$        17,000$     

   MAINTENANCE & REPAIRS 30,000$        21,500$     

   ENGINEERING REPORTS 2,500$           52,500$     2,500$       41,000$      

TOTAL 178,400$   177,550$   

        UTILITIES:

CABLE 24,000$     23,500$      

ELECTRIC 12,000$     12,000$      

WATER 36,000$     32,000$      

SEWER 25,000$     25,000$      

TOTAL 97,000$     92,500$     

TOTAL EXPENSE 520,275$   466,049$   

TOTAL SURPLUS (DEFICIT) -$           743$          

OPERATING BUDGET

 PER UNIT 

QUARTERLY 

 

P

TOWNHOUSE (10)  3.4% 4,070             

CORNER (9)  3.2% 3,831             

STANDARD  (12)  3.1% 3,711             

2019 2018
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